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Integrating Natural Resource Management (NRM) and Climate Change into 

 Feed the Future (FTF) Programs 
June 14, 2012 

 
USDA/FAS & USAID  

1717 H St., NW 
Suite 801 
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Suite 801, Nile and Congo Rooms 

Washington, DC 
 

Background 

The purpose of the June 14 GLEE event is to raise awareness of the critical role of NRM and climate 

change in agricultural and food security programming and to identify possible approaches that could be 

used to achieve more effective cross-sectoral integration. 

The June 14 session will explore the experiences of three USAID Missions (Cambodia, Tanzania and Haiti) 

who are currently working to integrate NRM and climate change into agriculture and food security 

programming.  Key stakeholders from Missions, implementing partners, civil society, private sector and 

academia will use the cases to begin to identify key messages on approaches that might be useful to 

other implementers, including USAID staff. 

 Workshop Objectives 

By the end of the day, GLEE participants will  

 Examine  three mission case studies that describe successes, challenges and opportunities in 
integrating NRM & Climate Change in Food Security programs 

 Discuss how the cases address integration, identify additional gaps or challenges that need to be 
considered,  and share advice as we continue to explore appropriate integration approaches  

 Identify possible next steps that are needed to raise awareness of the critical role of NRM and 
Climate Change in Agriculture and Food Security programming  

 

Post-Workshop Deliverables 

The workshop proceedings will serve as the basis for a post-workshop e-consultation followed by a 
subsequent workshop session to produce the following deliverables: 

 Guidance and talking points on what works in integrated programming and how to implement 

 A summary of tools and  sources of information for integration including a compendium of 
mission experiences 

 Messaging strategy to transmit findings to staff at post and newly assigned officers 
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June 14 Agenda  

8:30am Registration & Breakfast 

9:00 – 9:30am Opening 

 Welcome & Introduction of Opening Presenters  
o Moffat Ngugi, Climate Change Advisor, USAID Bureau for Food Security 
o Stephanie Schalk-Zaitsev, Facilitator 

 Why We Are Here 
o Beth Dunford, Deputy Assistant Administrator, USAID Bureau for Food Security 

and Office director of Country Strategies Implementation Office 
o Vanessa Dick, Senior Program Officer, Foreign Assistance, WWF 

 Overview of the Day 
o Brief introductions, meeting objectives, agenda, and expected outcomes 
o Guidelines for working together 

9:30am – 
11:30am 
(including 
break at 10:30 
– 10:45) 

Case Studies 

 USAID Mission representatives from Cambodia (Kimberley Lucas), Tanzania (Agathe 
Sector, and Haiti (Myrlene Chrysostome) will present their Feed the Future cases, 
focusing on the following issues:  

o What they are doing to integrate natural resources management and climate 
change into program design and implementation 

o How they are doing it 
o Successes they have achieved because of the integration 
o Challenges they have faced as they tried to integrate NRM and CC into food 

production programs 

 Each presenter will have 20 minutes to describe their experiences followed by 10 
minutes of clarification questions  

11:30 – 12:00 Panel Responses 

 Sara Scheer, President & CEO, EcoAgriculture 

 Amena Ali, Chief Marketing Officer, Earth Networks 

 Tonya Rawe, Senior Policy Advocate, CARE USA 
o The 3 panelists will provide their insights and briefly describe what they believe 

the missions have done that illustrates effective integration of NRM and 
Climate Change into their Feed the Future programs. (5 minutes each)   

 Quick summary and wrap-up of morning and overview of the afternoon 

Lunch  
(12:00 – 1:00) 

Provided 

1:00 – 2:15 Discussion Session  
Discussion groups will each reflect on the three cases and discuss one of 5 themes raised by the 
cases, using the following questions as a guide for their discussions.  

o Looking across the three case studies –  
 In what ways was this theme addressed in the case studies 
 What additional gaps or challenges needed to be addressed? 
 What advice would we give ourselves on this theme area as we continue to 

work on integration of NRM and Climate Change into Food Production 
programs (2-3 key messages to share with the rest of the group) 

 Themes  
o Theme 1: Integration of NRM and GCC within the value chain approach 
o Theme 2: Techniques for measuring and tracking  
o Theme 3: Addressing issues of gender 
o Theme 4: Points of entry to raise awareness among constituents  
o Theme 5: Partnerships – engaging with stakeholders, such as agencies, 

ministries, donors, NGOs, private sector, etc.  
o Theme 6: Ways to overcome policy barriers to effectively integrate NRM 
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2:15 – 3:00 
 

Report Out & Discussion / Review of advice to ourselves 
Each group reports out highlights from its discussion and shares the key messages. Other groups 
react to the suggestions and add any additional thoughts or ideas.  

3:00 – 3:15 Coffee Break 

3:15 – 4:00 Next Steps 
Overview/reminder of plan for e-consultation and next workshop going forward in the coming 
weeks. Small group discuss:  

 How might we use the outcomes of today’s conversations to move into action?  
 What are key guidance points, tools or information that would be needed to better 

integrate natural resources and climate considerations in agriculture? 
 What advice do you have for the organizers to gain more momentum in this 

conversation and engage you and others in the e-consultation and next workshop? 
 What is the most important outcome we can achieve from your perspective?  

4:00 – 4:30pm Evaluation 
Closing Comments 
Adjourn 

 

 


